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(PiP) framework agreement. The tender was run by PiP throughout 
2007, and the contract award was made in January 2008. Verrus was 
selected ahead of 22 other companies who applied on the basis of 
the quality of our product, the security of our payment process , the 
reliability and scalability of our technology, and our commercial 
model. Any PiP member may now adopt the same contract without 
the need to go out to tender and enjoy the many synergies and 
economies of scale that the framework agreement offers. 

Whilst the case in favour of phone parking is now well proven, we 
understand that a number of PiP members may wish to start with a 
trial before a commitment is made to full roll-out. To this effect, I am 
writing to all PiP members, to set out some very favorable terms for 
operating a trial of the Verrus service as follows: 

The trial to take place across approximately 500 on-street (or off-street) parking 
spaces for a period of six months 

The service provided will be identical to that provided in the City of Westminster. 
The numbers for both the touchtone service (0207 005 0055) and the text service 
will be the same for all PiP members 

Westminster has agreed that its 300,000 existing customers will be able to use 
the service in your Borough without the need to re-register (as will Verrus' other 
200,000 customers) 

We will provide up to 10 handheld units (Blackberry units) configured ready for 
enforcement (additional units can be provided at a cost of £20 per unit per 
month) 

We will provide full training for CEOs, customer support staff, and administration 
staff 

We will design and, where required, supply all signs and promotional materials 
required to promote the service - following the same outline designs as used in 
the City of Westminster. Those signs that require OfT approval will be identical to 
those already approved by OfT for use in the City of Westminster 

Branding of the service. The service has been rolled out in Westminster as a fully 
Westminster branded service (the customer website, touchtone prompts, 
branding in text and email messages, signage and marketing materials, and call 
centre greetings etc.) . The trial service may be operated in either your branding 
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or as a more generic PiP service (Verrus is in discussion with PiP about this right 
now) 

The only cost to each PiP member will the credit or d~bit card fees charged by 
the PiP member's existing bank (which, most likely, will be below those charged 
for machine based card payments) - all other costs will be met by Verrus 

Success criteria for the trial will be jointly agreed between Verrus and each PiP 
member. At the end of the trial Verrus will provide each PiP member with full 
statistics on the performance of the trial (number of users, level of repeat usage, 
types of transactions), as well as the results of customer research carried out by 
Verrus on those customers who have used the service in their Borough 

We will provide full project management for the trial to minimize the level of extra 
work required for your staff 

There will not be any obligation at the end of the trial to either roll out 
phone parking or to contract with Verrus. You will of course have the 
option to extend the service under the PiP framework agreement ­
and will be able to do this without the need to go through a tender 
process. If, however, and for whatever reason, you wish to terminate 
the trial - then Verrus will simply withdraw the service at any time at 
no cost to you. The only stipulation that we make to qualify for these 
favorable terms, is that we reach agreement on the trial before 30th 

September 2008, and implement the trial before 31 st December 2008. 

We very much hope that as many PiP members as possible will take 
up this offer - I will give you a call shortly to discuss whether you 
would like to take this further. In the meantime please don't hesitate 
to get in touch if you would like more information 

Yours sincerely 

Robin Bevan 
CEO, Verrus UK 

rbevan@verrus.com 


